
 
 

TOWN OF PEMBROKE 
 

TOWN GOVERNMENT STUDY COMMITTEE 

AGENDA 

Wednesday, August 3, 2016 at 7:00 p.m. 
 

CONFERENCE ROOM # 13 

PEMBROKE TOWN HALL, 100 CENTER ST. 
 
 
 

I. Committee Action Items 

Subcommittee Discussion: 
Each Member to Present and Discuss 5-6 Important Their Important Issues 
Consider Town Wide Surveys to: a.) Public, b.) Town Hall Employees, 

c.) Department Heads. 

Town Charter Committee 

Town Administrator vs. Town Manager 

Review of Current Structure of Pembroke Government 

Needs Assessment for Finance System 

DOR Report Update 

Vote Minutes of July 13, 2016 Meeting 

II. Old Business 

 
III. New Business 

Set next meeting date 

IV. Adjourn 

 
TOWN GOVERNMENT STUDY COMMITTEE 
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