Pembroke Public Library
Trustees Meeting Agenda December 15, 2021 7:00 PM

Location: Library Meeting Room

Director update
Minutes of November Meetings

Old Business
Director evaluation guidelines
Reopening updates
Open Seats-recruitment
Capital needs — update
Staffing challenges pay study
FY 23 Budget

Director’s Report

Youth Services Report
Reference Librarian Report
Financial Updates
Building Maintenance
Friends News

Foundation news

New Business

New Director hired

MBLC notification form due

Future budget/state certification concerns
Interim Director acknowledgement

NY Times & Kanopy available

Trustees emails

Any unscheduled business following posting of agenda.

Posted 12-10-2021 at 9:15 am



