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TOWN OF PEMBROKE 
APPROVED 

ADVISORY COMMITTEE MINUTES 
 20 SEPTEMBER 2021 

 
Linda Peterson, Chairperson opened the meeting of the Advisory Committee, in person at Town Hall at 7:00PM 
on 20 September 2021.  
Also present were: Stephen Walsh, Tim Landy, Sandra Beaton, Robert Kenney, Kristi Cullinane  
Joined via phone: Matthew Rushing  
Absent: John Scholl, Liz Benotti 
Guests: Bill Chenard, Town Manager 
 
Linda opened the meeting and welcomed Bill Chenard. Bill let the committee know he is planning to attend all 
Advisory meetings this fall so if anyone has any questions, he suggested adding them to the agenda.  Bill 
presented an update as follows: 
Financial Audit – The auditors are currently reviewing our financial files.  This process should take several 
months. This audit is done yearly. 
CARES Funding –Plymouth County has disbursed $2,128,509.56 of the Town’s $2,846,682.60 allocation. 
Monitoring costs closely.  We expect the second check for the same amount next year. 
ARPA Funding – The Town received the first American Rescue Plan Act payments of $968,655.14.  In addition 
to the direct payments, Plymouth County has ARPA funds (approximately $101 million), of which the Town of 
Pembroke will share.   
ARPA funds are restricted to: 

• Support health expenditures, medical expenses. 

• Address negative economic impacts caused by the public health emergency, including economic harms to 
workers, households, small businesses, impacted industries and the public sector. 

• Provide premium pay for essential workers. 

• Bill said we are not allowed to use these funds toward the Community Center. He is working with the 
Select Board to develop policies to use the funds appropriately; we have three years to use the funds. 

Community Center  - we are out to bid; interest rate came in at 1.85%.  We also refinanced several eligible 
bonds and saved the Town $55,811.67. 
FY22 Budget – Revenue (25%) and expenses (16.6%) for 1st quarter are tracking as expected.  Bill will provide 
an update at Advisory’s next meeting. Meals tax; positive trend at $114,207 versus last year first quarter $74,000. 
Article 1 –Snow deficit for is $314,854.33 
Article 2 – Basco Security - $132.80 (changing of C02 batteries) and King Collision for Police vehicle repairs 
$5,869.83.  This police vehicle has low mileage.  The repairs done for corrosion and bumpers; damage was not 
due to an accident.  This work will extend the use of the vehicle versus buying a new one at $55,000.  
Standard and Poors rating for the Town is AA.  In the coming year he would like to work with the Select Board 
and Advisory to take steps working with a Financial Advisior to get this rating to AA+ and AAA.  Linda asked if the 
bond issued rating would be in place for the Public Safety Buildings?  Bill said he’s a little nervous about that but 
will keep an eye on it.          
Questions 

• ARPA funds; if we have three years to use can we add to our fiancials and accrue interest? Bill said yes, it 
would fall to free cash.   

• What other types of things could we use with the funds. Bill said there is a significant number of projects 
on the water side and related to filter changes, also HVAC items need to be replaced in some of the older 
buildings. 

• What about negative economic impact, how would we reach out to those impacted.  Bill said it is most 
common but he’s not seeing it. The restaurants seemed to have recovered other than staffing.  He’s not 
sure how to help there.   

• Could the ARPA funds be used for infrastructure such as Police and Fire; we have three years.  Bill said 
its very limited and we’ll talk about that.  He wants to avoid projects with filtration outside of flushing and 
making sure tanks are good. 
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• Would it include personnel? Bill said it may, we’re looking at Superintendant replacement necessary to 
hire; hard position to fill. 

 
Linda thanked Bill for coming. 
 
Upon motion moved by Kristi Cullinane and 2nd by  Tim Landy to approve the meeting minutes of August 25, 2021 
 

VOTED1:  To accept the meeting minutes of August 25, 2021 via role call. Stephen Walsh – YES, Sandra 
Beaton - YES, Robert Kenney- YES, Tim Landy-YES, Kristi Cullinane-YES, Matthew Rushing-YES. 
 

Linda explained that the Select Board agreed to include a member of Advisory on the Public Safety Building 
Committee. After further discussion it was decided to appoint Stephen Walsh as a member with Robert Kenney 
as an alternate. 
 
Upon motion moved by Tim Landy and 2nd by Robert Kenney to appoint Stephen Walsh as a member to the 
Public Safety Building Committee and Robert Kenney as an alternate. 
 

VOTED2:  To appoint Stephen Walsh as a member to the Public Safety Building Committee and Robert 
Kenney as an alternate via role call. Stephen Walsh – YES, Sandra Beaton - YES, Robert Kenney- YES, 
Tim Landy-YES, Kristi Cullinane-YES, Matthew Rushing-YES. 

 
Linda said the committee will discuss and vote on the Special Town Meeting Warrant Articles at our next meeting.  
Donna will follow-up with Sabrina Chilcott for an updated copy. 
 
The Special Town Meeting is scheduled for Tuesday, October 19, 2021. 
 
The committee agreed to table the discussion regarding liaisions to town departments until their next meeting. 
 
 
The next Advisory Committee meeting is scheduled for Monday, October 4, 2021 at 7:00pm, inperson at Town 
Hall 2nd floor conference room. 
 
  
Advisory adjourned at 7:35 PM. 
 
 
Respectfully submitted 
 
 
 
Stephen Walsh, Clerk 


