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[bookmark: _GoBack]Pembroke Recreation Commission
Minutes of the Meeting of January 26, 2016 
Present: Robert Raleigh, Matt Norton, Tom Driscoll, MaryAnn Freeman, Bryan Philips and Sue Roche (Director).  
Call to Order by Matt Norton at 7:18 PM
Pembroke Baseball Proposal to Modify Batting Cage Rentals
The commissioners listened to a presentation by Joe Sullivan from Pembroke Youth Baseball regarding the rental hourly charges for the indoor batting cages.  The commissioners agreed a change was equitable.  VOTE: Motion made by Robert Raleigh to add a batting cage rental volume discount rate to the rental fees, a rate of $67.50 per hour will be added for renters who rent two (2) hours for all hours after the first two (2) hour period, seconded by Bryan Philips, all in favor, none opposed.  
Minutes of the January Meeting
The minutes for December meeting were reviewed.  VOTE: a motion was made by MaryAnn Freeman to accept the December minutes, seconded by Bryan Philips, all in favor, none opposed.   
Mattakeesett Baseball Fields
The commissioners discussed and the Director updated the commissioners on the FOIA request made by the Director to the Conservation Commission in response to an email from the acting Chairman of Conservation Commission regarding a prior commitment to provide 7,200 saplings after the construction of the new baseball fields in 2006.  The commissioners agreed that the commission will honor its commitment to provide to the saplings and instructed the Director to correspond with the Conservation Commission to provide specific directions, with the appropriate approvals for the planting of the saplings and when received the commission will provide the saplings to the Conservation Commission for planting.   

The commissioners also discussed the vandalism of the new gating from the town forest into the baseball fields which was recently constructed.  The Director will investigate further security measures.   

Finance Review
The financial reports (both revolving and town accounts) for the month were reviewed by the commissioners.   VOTE: A motion was made by Tom Driscoll to accept the finance report, seconded by Bryan Phillips, all in favor, none opposed.    
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The commissioners reviewed the January correspondences.  The Annual Report for the Recreation Commission was reviewed.  VOTE: A motion was made by MaryAnn Freeman to accept the January correspondences, seconded by Tom Driscoll, all in favor, none opposed.   
CPC Application Discussion 
The commissioners discussed a proposal to apply for CPC funding top preserve the town green band stand.  VOTE:  a motion was made by MaryAnn Freeman to authorize the Director to file the CPC application to seek funding of $4,500 for repairs to maintain the band stand on town green, seconded by Tom Driscoll, all in favor, none opposed. 
Staff Training
The Commissioners discussed a proposal by the Director to attend a training seminar for professional development.  VOTE: A motion was made by MaryAnn Freeman to authorize the Director, Asst. Director and the lead counselor to attend as proposed in the January meeting packet, seconded by Bryan Philips, all in favor, none opposed.    
Community Center Fields Improvement Plan
The commissioners discussed the plan to improve the community center fields.  VOTE; A motion was made by Tom Driscoll and seconded by Robert Raleigh to authorize the Director to put the project plans as presented out to bid for formal quotations, all in favor, none opposed. 
Adjournment
Motion to adjourn the meeting at 8:55 PM was made by Robert Raleigh and seconded by Tom Driscoll, all in favor, none opposed.     

Minutes recorded by Robert Raleigh



