Pembroke Herring Fisheries Commission
Oct 21, 2021 6:00PM
Agenda Meeting #3 for 2021
To be held at Pembroke Boys Club

Agenda
Superintendant: Willard Boulter
Assist Superintendant: Robert McCarthy
Sec/Treasurer: David Clauss
Safety Officer: Robert McCarthy Jr
Present:

Not Present:

Meeting called to order at:

Budget currently:$1,617.41

Approve last Meeting Minutes: Minutes of July 27, 2021 #2

Items to discuss:

1.

Discussion about Policies and procedures of the Herring Fisheries and what the new
Superintendant requires.Update telephone, address, mailing address, and email addresses.
New Coin made for the Fisheries and who wants to sell and how much? Each member
will receive one.

Discuss juvenile migration.

Maintenance of Migration route.

Areas of concern that need work.
D-2 Tree removal

Budget for next year
Clothing and boots. Fire Chief contacted.

Old business:

New business: Establish two Teams for clearing Migration Route.
Submitted by:

Superintendant

Willard J Boulter Jr

Posted 10-19-2021 at 1:00 pm



