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DECEMBER 10, 2019 

PRESENT: Willard J. Boulter, Jr. (Chairman), Arthur P. Boyle, Jr. (Vice-Chairman), John G. Brown, Jr. 

(Clerk), Jessica M. Rushing (Selectman), Edwin J. Thorne (Town Manager), Michael Buckley (Town 

Accountant), Catherine Salmon (Chief Assessor), Kathleen McCarthy, Stephen Curley, Sabrina Chilcott 

(Assistant Town Manager), and others. 

NOT PRESENT: Daniel W. Trabucco (Selectman) 

 

At 7:30 pm Mr. Boulter opened the meeting. 

 

7:30     TOWN ACCOUNTANT: REVENUE ESTIMATE, GENERAL FUND; TRUST FUND/LONG 

TERM LIABILITY TRANSFERS; SHARED COSTS BUDGETS (DEBT, INSURANCE, 

ASSESSMENTS) 

Mr. Buckley presented revenue estimates prepared by the Treasurer and Chief Assessor, and advised that he 

met with the Advisory Committee last night to present them in an effort to lock in how much funding is 

available for the fiscal year. He advised that tax revenue can only rise 2.5% and new growth is then added; 

the Chief Assessor tries to determine in December what construction will occur prior to June 30th and they 

are forecasting an additional $1.1million in tax revenue with new growth at $550,000. Mr. Buckley advised 

that analyzing trend in the cherry sheet in years past has led to the forecasting of an additional $30 per pupil 

in Chapter 70, or an additional $70,000 and the same weak increase in lottery/general government or an 

additional $48,000. Mr. Thorne advised that the figures are formulized when the Governor releases his 

budget at the end of January. Mr. Buckley cautioned forecasting a net increase as the Charter School 

Assessment rose significantly last year. He addresses the state reimbursement of Veteran’s medical costs and 

local receipts which is not forecasted to yield any increase.  

Mr. Buckley stated that the $1,900,000 certified in free cash has recommended direction, with $500,000 

recommended to fund snow and ice removal and $300,000 dedicated to long term liabilities. 

Recommendations include $100,000 to OPEB fund, $125,000 to Separation Pay Fund, $50,000 to 

Stabilization Fund and $25,000 to a new Unemployment Fund. It is recommended that the remaining funds 

be held in case it needs to be allocated at town meeting. 

Mr. Buckley identified shared costs budgets as Ambulance Funds, Water Enterprise and Solid Waste 

Enterprise Funds and stated that there are other smaller reimbursements such as the Council on Aging’s 

reimbursements from GATRA. Mr. Buckley advised that the Pension Assessment went up 10% due to the 

hiring of public safety personnel with the Unemployment Assessment at $150,000 which will begin diverting 

to the fund. Mr. Buckley advised that Mayflower Health Group will vote insurance rates in March and he is 

estimating a 5% rate increase with a 1% enrollment increase; additionally, he is projecting a 5% increase in 

property insurance with worker’s compensation doing well and staying flat. He summarized by stating that 

there is $900,000 n dedicated, fixed, shared costs and the costs and rates increase but state aid does not 

increase, with $15/16million static annually.  

 

VOTE TO APPOINT JOHN GRENIER OF 108 STANFORD HILL ROAD TO THE ZONING 

BOARD OF APPEALS, ALTERNATE VACANCY 

Mr. Boyle moved to appoint John Grenier as Alternate to the Zoning Board of Appeals, term to expire 2022. 

Ms. Rushing seconded the motion. The vote was unanimously in favor. 

 

VOTE ON COMMISSION ON DISABILITIES RECOMMENDATION TO APPOINT JOYCE 

STEVENS OF 704 SCHOOL STREET TO THE COMMISSION ON DISABILITIES  

Mr. Brown move to appoint Joyce Stevens to the Commission on Disabilities, term to expire 2022; Mr. 

Boyle seconded the motion. The vote was unanimously in favor.  

 

VOTE TO APPOINT STEPHEN CURLEY OF 2 GREENWOOD AVENUE AND MEGHAN WATTS 

OF 68 YALE ROAD TO THE RECYCLING COMMITTEE 

Mr. Boyle moved to approve the request for appointment of Meghan Watts to the Recycling Committee, 

term to expire 2021 and Stephen Curley, term to expire 2022. Mr. Brown seconded the motion. The vote was 

unanimously in favor. 
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VOTE TO SUPPORT PEMBROKE’S APPLICATION TO MASSDEVELOPMENT: SITE 

READINESS PROGRAM, COMMUNITY CENTER PROJECT AT 128 CENTER STREET 

Mr. Brown moved to support Pembroke’s application to Mass Development’s Site Preparedness Program for 

the Community Center Project; Ms. Rushing seconded the motion. The vote was unanimously in favor. 

 

VOTE TO ADD TWO STREETLIGHTS INTO TOWN’S INVENTORY AT RECOMMENDATION 

OF POLICE DEPARTMENT: IVY/HEMLOCK INT, WATER/PACKET LANDING INT 

Ms. Rushing moved to approve the transfer of the streetlight at the intersection of Hemlock Drive and Ivy 

Lane and the streetlight at the intersection of Water Street and Packet Landing Road as fixtures in the 

inventory of the Town of Pembroke effective December 10, 2019; Mr. Boyle seconded the motion. The vote 

was unanimously in favor.  

 

VOTE THE MINUTES OF NOVEMBER 26, 2019 

Ms. Rushing moved to accept the minutes of November 26, 2019 as amended for the misspelling of ‘trees’; 

Mr. Boyle seconded the motion. The vote was unanimously in favor.  

 

CONSIDER A VOTE TO ADOPT SELECTMEN’S 2020 CALENDAR 

Ms. Rushing moved to adopt the calendar for 2020; Mr. Boulter requested that the Board only vote on the 

dates prior to the next town election as he is not seeking reelection to his role as Selectman; Mr. Rushing 

moved to adopt the Selectmen’s calendar through May of 2020 with the remainder of the year placed on the 

Selectmen’s agenda of May 19, 2020. Mr. Boyle seconded the motion. The vote was unanimously in favor.  

 

VOTE TO RENEW ELIGIBLE COMMON VICTUALER, LIVE ENTERTAINMENT, 

AMUSEMENT DEVICE AND SUNDAY ENTERTAINMENT LICENSES FOR 2020  

Mr. Brown moved to approve the renewal of the list of 2020 Common Victualer, Live Entertainment, 

Amusement Device and Sunday Entertainment Licenses as listed on the public agenda, subject to the 

approval of the Health Agent and Treasurer. Ms. Rushing seconded the motion. The vote was unanimously in 

favor.  

 

VOTE TO RENEW ELIGIBLE LIQUOR LICENSES FOR 2020 

Ms. Rushing moved to renew the eligible liquor licenses as listed above for the year 2020 as listed on the 

public agenda, subject to the approval of the Health Agent and Treasurer as required by the Alcoholic 

Beverages Control Commission. Mr. Boyle seconded the motion. The vote was unanimously in favor.  

 

At 8:40 pm, Mr. Boulter read the upcoming issues. Ms. Rushing moved to adjourn; Mr. Boyle seconded the 

motion. The vote was unanimously in favor. 

 

MATERIALS & EXHIBITS 

Vacancy Applications:  

 John Grenier, Zoning Board alternate (BOS/TM Office) 

 Joyce Stevens, Commission on Disabilities (BOS/TM Office) 

 Meghan Watts, Recycling Committee (BOS/TM Office) 

 Stephen Curley, Recycling Committee (BOS/TM Office) 

Email, F. Casavant RE: Grenier Appointment (BOS/TM Office) 

Email, B. Gulnick RE: Stevens Appointment (BOS/TM Office) 

Email, W. LaPierre RE: Public Safety Assessment, Streetlight Requests (2) (PD/BOS/TM Office) 

Draft Minutes of November 26, 2019 (BOS/TM Office) 

Draft 2020 Selectmen’s Calendar (BOS/TM Office) 

 


